
 
Rev. 10.13.15 Page 1 of 12 

 
 

 
 

2015 HUD Continuum of Care (CoC) Program 
Application Selection and Ranking Process 

 
 
 
 
On September 17, 2015, the U.S. Department of Housing and Urban Development (HUD) released the Notice of 
Funding Availability (NOFA) for the Fiscal Year 2015 Continuum of Care Program Competition. The NOFA is 
available at https://www.hudexchange.info/resource/4688/fy-2015-coc-program-nofa/.   
 
The Kings/Tulare Homeless Alliance (Alliance), which serves as the local Continuum of Care, is eligible to apply 
for funding to support housing and services for homeless households.  That funding breaks down as follows: 
 

Tier 1:   
85% of Renewal Amount $1,480,802 

Tier 2: 
15% of Renewal Amount $261,318 
Permanent Housing Bonus Amount $278,603 

CoC Planning Grant: $55,721 
 
The Alliance will submit a collaborative application to HUD for competition funds by November 20, 2015.  The 
application may include up to three types of project applications: 
 

1) Grantees with current projects that will expire in 2016 that are seeking renewal of those same projects. 
2) New applicants seeking funding for: 

a. Permanent supportive housing for chronic homeless individuals or families, or 
b. Rapid rehousing programs that will serve homeless individuals and families who enter directly 

from the streets or emergency shelters, youth up to age 24 and persons who meet the criteria 
of paragraph (4) of the definition of homelessness (fleeing or attempting to flee domestic 
violence). 

3) A new project specifically for a centralized or coordinated assessment system.  The Alliance may only 
apply for these funds by using reallocation. 

 
All interested applicants must submit a completed Letter of Intent (LOI) and required attachments to Machael 
Smith, msmith@kingstularecoc.org, no later than October 2, 2015 by 5:00 pm. 
 
I. Scoring, Ranking and Selection 
 
A preliminary, quantitative review of each application submitted will be completed by the Alliance.  This review will: 
 

• Confirm that application was submitted on time 
• Confirm that all required attachments were submitted 
• Confirm that the application meets HUD project quality threshold 
• Calculate performance scores 
• Assign an HMIS data quality score 
• Confirm matching and/or leveraging fund requirements are met 

 

https://www.hudexchange.info/resource/4688/fy-2015-coc-program-nofa/
mailto:msmith@kingstularecoc.org
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All complete, timely, and eligible applications will be scored by the Alliance Rating and Ranking Committee, 
using the scoring criteria attached to this guidance. Scores will determine each project’s rank in the Alliance’s 
application to HUD, and rank will be the primary determinant of placement into Tier 1 and Tier 2. Scores may 
also be used to reject applications or to reduce budgets for low-scoring projects.  
 
Performance and HMIS are -heavily weighted measures used by HUD in determining the overall application 
scores of local Continuums.  Data taken from each project’s Annual Performance Report (APR) submitted to HUD 
is used to calculate the overall Alliance systems performance in moving to permanent housing, housing stability, 
and accessing mainstream resources and employment resources.  Additionally, performance data collected helps 
the Alliance to better define local homelessness issues and help to achieve the goal of ending homelessness.  
Participation in HMIS and quality data entry is mandatory for those agencies seeking new and renewal Alliance 
funds.  

 
APR performance measurements provide an objective evaluation of current program performance.  It provides 
the quantitative basis for scoring the performance of renewal projects in the Alliance’s local application process 
and is used by the Alliance to assess the system wide progress of the region in meeting established benchmarks. 
 
New Project Scoring:  Applicants will be scored on project design, how the project addresses local priority need 
areas; how the project aligns with Connecting the Dots local strategies to end homelessness; budget 
appropriateness and accuracy; project match; leveraging; Alliance participation; community collaboration; and  
organizational capacity.  Projects will also be evaluated for their ability to connect participants with mainstream 
benefits, utilization of the Coordinated Assessment Strategy Every Door Open, and incorporation of the Housing 
First model of serving clients.  
 
Renewal Project Scoring:  Applicants will be scored on project design; description of how the project 
continues to address community needs; budget appropriateness and accuracy; project match; Alliance 
participation; community collaboration; performance measurements, and timely spending of HUD funds. 
Projects will also be evaluated for their ability to connect participants with mainstream benefits, utilization of 
the Coordinated Assessment Strategy Every Door Open, and incorporation of the Housing First model of serving 
clients (as applicable for PH projects). 
 
Total scores for each project are determined by adding up points in each section and then adding any bonus 
points, if applicable. All projects are judged together, both new and renewals. The scores from each Rating and 
Ranking committee member is computed and averaged for each project. HMIS applications will receive full 
credit for each section that is not applicable to its project type.   
  
Once the committee completes the rating and ranking, the committee may consider the Alliance’s priorities, 
whether the initial scoring is likely to result in any critical service gaps, whether grantees have a history of 
returning unspent funds to HUD and strategy related to Tier cut offs and HUD’s selection process, and may make 
adjustments to budgets and produce the final ranking of projects to be included in the collaborative application. 
The recommendation of the Rating & Ranking Committee will go to the Alliance’s Board of Directors for review 
and final approval.  The Committee’s rationale for any adjustments will be recorded and made public with the 
published rankings. 
 
Projects submitted to HUD in Tier 1 are expected to be funded, provided that the project meets HUD eligibility 
and threshold requirements. Tier 2 projects will be awarded funds by HUD based on a comparative score 
computed using: the CoC ‘s FY2015 application competitive score, the rank the Alliance gives to the project, the 
project type (maximum points for permanent supportive housing, centralized/coordinated assessment system, 
and transitional housing exclusively serving youth), and commitment to Housing First/low-barrier entry. 
 
Renewal projects that were recommended for funding but did not meet two or more performance 
measurements may be placed on probation for a one year term due to performance concerns.   The Alliance will 
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work with these projects over the next year to develop a plan to improve program performance and monitor the 
progress with these efforts.  If these efforts are not successful, projects may not be able to submit the following 
year or funds may be reallocated from those projects.   
 
There also may be new projects that fail to score well enough that are held out of the competition.  These 
projects may request that the Alliance to provide them with technical assistance to assist them in improving 
their application for future competitions. This process ensures that organizations that may lack the current 
capacity to receive a federal grant, can build their capacity for a future year. 
 
Applicants will be notified in writing no later than October 30, 2015 of whether they will be included in the 
application to HUD and the amount to be allocated for each project.  This information will also be posted on the 
Alliance website at www.kingstularecoc.org no later than 5:00 pm on October 30, 2015. 

 
A. Leverage and Match 

 
Recipients and subrecipients are required to provide 25% cash or in-kind match in accordance with HUD 
regulations.  In addition, HUD scores the Alliance on program leverage to see what other resources are 
supporting the programs it funds.  In order to receive maximum points in the competition, applicants must 
have a minimum of 150% leverage documented for their program.  Match and leverage CANNOT be double 
counted. 

 
B. Performance Measurements 

 
Performance is the most heavily weighted criteria used by HUD when scoring Homeless Assistance Program 
applications.  The burden of performance falls on both the Alliance and the individual projects funded by the 
Alliance.  It is therefore crucial that all projects make every attempt possible to meet or exceed their program 
outcomes.  The Alliance will assist projects that are having difficulty in meeting objectives in any way they can.   
 
See the Appendix for the Alliance’s Standard Performance Measures matrix. 
 
C. Rating and Ranking Members 

 
The Alliance recruits Rating & Ranking Committee members who are knowledgeable about homelessness and 
housing in the area and who are broadly representative of the relevant sectors, subpopulations, and 
geographic areas. The Rating & Ranking Committee will be composed of representatives from a cross-section 
of groups which might include: Faith-based and non-profit providers of homeless services and housing; 
housing developers; city representatives; Kings and Tulare County employees; mental health; substance 
abuse; veteran’s services; and consumers.   

 
Complete guidelines regarding the policies and selection process of Rating and Ranking Members can be 
found in the Alliance’s Policy and Procedure Manual located on the Alliance’s website at 
www.kingstularecoc.org. 

 
D. Reallocation Protocol 
 
The Alliance may use the reallocation process to shift funds in whole or part from existing renewal projects to 
new project applications without decreasing the Alliances’s annual renewal demand. HUD strongly encourages 
CoCs to take advantage of this option.  The funds may be reallocated to develop new permanent supportive 
housing projects, new rapid re-housing projects, HMIS funds, or Support Services Only (SSO) for Coordinated 
Assessment.  
 

http://www.kingstularecoc.org/
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Upon recommendation by the Alliance Board and the Ranking and Ratings Committee, agencies with the lowest 
performing projects will be notified of the recommendation for either reallocation or development of a Project 
Improvement Plan. In the event that an agency has failed to make progress on a Project Improvement Plan, the 
agency will be notified of the recommendation for funding reduction, or non-renewal and reallocation.  
 
Applicants that choose to reallocate an existing transitional housing project to a new permanent supportive 
housing or rapid re-housing project in alignment with HUD priorities will be given preference in the 2015 Rating 
& Ranking process.   
 
Projects may be reallocated if they no longer meet HUD and/or local priority.  
 
E. Appeals Process 

 
If  an  applicant organization  feels  it  has  been  unfairly  eliminated from  either  the  local  or  the federal 
competition, that a decision made by the Rating and Raking Committee regarding the ranking, rejection, or 
funding of their project was prejudicial, unsubstantiated by project performance, or in violation of the 2015 
Rating & Ranking Guidelines, the applying lead agency and sponsor if any may file an appeal according to the 
process outlined in the Alliance’s Policy and Procedure Manual, which can be found on the Alliance’s website 
at www.kingstularecoc.org. 

 
II. Assurances 
 
Project applicants will be required to sign an agreement to the following: 

• Applicant will complete the Project Application with the same information as contained in this 
application unless there were adjustments made during the rating/ranking process.  Those adjustments 
will be included in your project ranking letter and supersede the original application submitted. 

• Applicant agrees to participate fully in KTHMIS, the local Homeless Management Information System 
(HMIS) 

• Applicant agrees to fully participate in the Every Door Open, Coordinated Assessment Strategy for 
Kings/Tulare Counties. 

• Applicant understands that HUD funded homeless assistance projects are monitored by the Alliance and 
may include an annual site monitoring visit, as well as the submission of the program’s most recent 
Annual Performance Report sent to HUD and their most recent audited financial statement and any 
management letters if applicable when submitting their application. 

• Applicant understands that if funding is awarded they are responsible to inform the Alliance when: 
o Changes to an existing project or change in sub-population served that is significantly different 

than what the funds were originally approved for, including any budget amendments submitted 
to HUD 

o Increase/decrease of other funding to the project that could affect projected numbers of 
participants served, program staffing, performance, etc. 

o Delays in the start-up of a new project 
o Program is having difficulty in meeting projected numbers served or performance outcomes. 

• Applicant agrees to execute the following documents and submit as a part of their application to the 
Rating & Ranking Committee: 

o Kings/Tulare Homeless Alliance Applicant “Hold Harmless” Agreement; and 
o Memorandum of Understanding for HUD Funded Programs. 

  

http://www.kingstularecoc.org/
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III. Timeline 
 
This list highlights the steps your agency will take to participate in the local NOFA competition.  Please take 
special note of these dates. 
 

Sept. 30, 2015 
3:00 p.m. 

Attend Mandatory Technical Assistance Workshop 
Kings/Tulare Homeless Alliance 
525 W. Center Avenue, Suite A, Visalia 

Oct. 2, 2015 
5:00 p.m. 

Letter of Intent (LOI) Due 
Please see separate guidance on LOI process 

Oct. 5, 2015 –  
Oct. 16, 2015 

Project Application Technical Assistance 
The Alliance will be available, by appointment, to provide technical assistance for 
project applicants. 

Oct. 19, 2015 
5:00 p.m. 

Deadline for Submittal of Complete Application for Rating & Ranking 
Complete applications include: 

1) PDF of the Esnaps submittal with leverage letters uploaded. 
2) Match Letters 
3) The following agency policies: 

• Drug-Free Workplace; Affirmatively Furthering Fair Housing; 
Reasonable Accommodation and Accessibility for Persons with 
Disabilities; Nondiscrimination and Equal Employment 

• HUD Forms 2880 and 50070 
4) The following required Alliance documents: 

• Kings/Tulare Homeless Alliance Applicant “Hold Harmless” Agreement 
• Memorandum of Understanding for HUD Funded Programs 

 
Email PDF files of above documents to msmith@kingstularecoc.org no later than the 
submission deadline of Oct. 19, 2015 by 5:00 p.m. 

Oct. 28, 2015 Rating & Ranking  
Applicants will need to be available by phone from 9:00 a.m. to 5:00 p.m. in the event 
the Rating and Ranking Committee has questions regarding the project application. 

Oct. 30, 2015 
5:00 p.m. 

Notification of Funding Recommendations posted on website and sent to applicants 
in writing 

Nov. 4, 2015 
5:00 p.m. 

Deadline for Appeals 

Nov. 6, 2015 
5:00 p.m. 

Deadline for Final Project Application 
Project applications must be uploaded to esnaps and a PDF of the application must be 
e-mailed to msmith@kingstularecoc.org with confirmation that the application has 
been submitted in e-snaps.   

Nov. 19, 2015 
3:00 p.m. 

Entire Consolidated Application Submitted to HUD (by Alliance) 
Any rejected applicants may submit esnaps Solo Application directly to HUD  
no later than 7:59:59 p.m. eastern time on Nov. 20, 2015. 

 
  

mailto:msmith@kingstularecoc.org
mailto:msmith@kingstularecoc.org
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Appendix A:  2014 CoC RENEWAL PROJECT Scoring Criteria 
Total Maximum Score = 100 points 

Scoring Factor Scoring Criteria Max 
Pr

og
ra

m
 D

es
ig

n 

HUD Priorities 

Up to 10 points will be awarded for projects that align with HUD priorities such as: 
Permanent Supportive Housing (PSH) for Chronically Homeless; PSH that prioritizes 
Chronic Homeless for PSH beds through turnover; Rapid Rehousing for individuals 
or families coming from the streets. 

10 

Local Priorities 
High Priority  = 5 points 
Medium Priority = 3 points 
Low Priority = 0 points 

5 

Client Needs 
Up to 10 points will be awarded for projects that address the severity of needs and 
vulnerabilities of clients which include, but are not limited to: low or no income, 
current or past substance abuse, criminal record, etc.  

10 

HEARTH 
Objectives 

Up to 5 points will be awarded for projects that have a strong plan to reduce length 
of homelessness and returns to homelessness. 5 

Coordinated 
Intake System 

Up to 10 points will be awarded for projects that documents effort and successes in 
using Every Door Open, including the VI-SPDAT. 5 

Collaboration Up to 5 points will be awarded for projects that documents effort and successes I 
connecting clients to mainstream programs and services. 5 

Compliance 

Up to 5 points will be awarded for projects that provide policies for Code of 
Conduct and Conflict of Interest; Drug-Free Workplace; Affirmatively Furthering 
Fair Housing; Reasonable Accommodation and Accessibility for Persons with 
Disabilities; and Nondiscrimination and Equal Employment. 

5 

Pr
og

ra
m

 P
er

fo
rm

an
ce

1  

Housing 
Stability 

Meets standard = 5 points 
Within 75% of standard = 3 points 
Below 75% of standard = 1 point 

5 

Earned Income 
--OR-- Meets standard = 5 points 

Within 75% of standard = 3 points 
Below 75% of standard = 1 point 

5 
Increased 
Income 

Occupancy 
Meets standard = 5 points 
Within 75% of standard = 3 points 
Below 75% of standard = 1 point 

5 

HMIS Data 
Quality 

All data elements <10% Missing/Don’t Know = 5 points 
1-2 data elements >10% Missing/Don’t Know = 3 points 
3 or more data elements >10% Missing/Don’t Know = 0 points 

5 

Alliance 
Participation 

Attends at least 75% of membership and committee meetings  = 5 points 
Attends at least 75% of Alliance meetings, no committee meetings = 3 points 
Does not attend at least 75% of Alliance meetings = 0 points 

5 

G
ra

nt
 M

an
ag

em
en

t 

Leverage Documented leverage at least 150% of HUD grant request = 5 points 
Documented leverage below 150% of HUD grant request = 0 points 5 

Match Documents 25% match requirement = 5 points 
Does not document required match = 0 points 5 

Cost 
Effectiveness 

Up to 5 points will be awarded for projects that have a cost per unit/person served 
that is within 50% of the project type average. 5 

Grant Spending 
Grant spend rate greater than 95% of annualized award = 5 points 
Grant spend rate between 80% to 95% of annualized award = 3 points 
Grant spend rate less than 80% of annualized award = 1 point 

5 

HUD Findings Project has no outstanding or unresolved HUD monitoring findings = 5 points 
Project has outstanding or unresolved HUD monitoring findings = 0 points 5 

APR 
Submission 

Most recent APR submitted on time = 5 points 
Most recent APR submitted late = 0 points 5 

Total Points Available 100 

                                                           
1 Program performance is measured against the Alliance Standard Performance Measures, see Appendix C 
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Appendix B:  2014 NEW PROJECT Scoring Criteria 
Total Maximum Score = 100 pts. 

  
Scoring Factor Scoring Criteria Max  

Pr
og

ra
m

 D
es

ig
n 

HUD Priorities 

Up to 15 points will be awarded for projects that align with HUD priorities such as: 
Permanent Supportive Housing (PSH) for Chronically Homeless; PSH that prioritizes 
Chronic Homeless for PSH beds through turnover; Rapid Rehousing for individuals 
or families coming from the streets. 

15 

Local Priorities 
High Priority  = 5 points 
Medium Priority = 3 points 
Low Priority = 0 points 

5 

Client Needs 
Up to 15 points will be awarded for projects that address the severity of needs and 
vulnerabilities of clients which include, but are not limited to: low or no income, 
current or past substance abuse, criminal record, etc.  

15 

HEARTH 
Objectives 

Up to 10 points will be award for projects that have a strong plan to reduce length 
of homelessness and returns to homelessness. 5 

Alliance 
Objectives 

Up to 5 points will be award for projects that are aligned to Alliance funding 
priorities. 5 

Coordinated 
Intake System 

Up to 5 points will be award for projects that document plan to use Every Door 
Open. 5 

Mainstream 
Collaboration 

Up to 5 points will be award for projects that document plan to connect clients to 
mainstream programs and services. 5 

Community 
Collaboration 

Up to 5 points will be award for projects that document collaborations with 
community programs and services. 5 

Alliance 
Participation 

Agency representation/participation: 
Attends at least 75% of membership and committee meetings  = 5 points 
Attends at least 75% of Alliance meetings, no committee meetings = 3 points 
Does not attend at least 75% of Alliance meetings = 0 points 

5 

Supportive 
Services 

Up to 5 points will be award for projects that document appropriate services which 
available and accessible to clients. 5 

Ap
pl

ic
an

t 
Ca

pa
ci

ty
 

Grant 
Management 

Up to 5 points will be awarded to applicants that have experience in managing 
State and/or Federal grants. 5 

Program 
Experience 

Up to 5 points will be awarded to applicants that have experience in serving the 
target population. 5 

Up to 5 points will be awarded for applicants that have experience administering 
similar programs. 5 

Fi
na

nc
ia

l 
Fe

as
ib

ili
ty

 

Cost 
Effectiveness 

Up to 5 points will be awarded for projects that have a cost per unit/person served 
that is within 50% of the project type average. 5 

Leverage Documented leverage at least 150% of HUD grant request = 5 points 
Documented leverage below 150% of HUD grant request = 0 points 5 

Match Documents 25% match requirement = 5 points 
Does not document required match = 0 points 5 

Total Points Available 100 
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Appendix C: 
 

Kings and Tulare Counties  
Continuum of Care (HUD) Program Competition 

FUNDING PRIORITIES 
FY2015 

The Kings/Tulare Homeless Alliance has established the following local housing priorities for the FY2015 HUD 
Continuum of Care Program Competition2.  In addition to meeting one of the identified housing priorities in the 
table below, all projects3 seeking funding must:  

1) Maximize the use of mainstream benefits, including:  
a. Coordinate with existing mainstream resources to enroll participants in eligible programs and 

connect them to community based services; and 
b. Actively enroll participants in healthcare and/or assist participants in understanding and accessing 

expanded services available through the Affordable Care Act changes; and 
c. Secure funding for services through mainstream resource programs and other partnerships. 

2) Work to remove barriers to local resources by: 
a. Prioritizing those most in need of services through the use of the VI-SPDAT and Housing Priority 

List (i.e. long histories of homelessness, unsheltered families, those who are medically 
vulnerable);  

b. Actively participating in Every Door Open, the Kings/Tulare coordinated entry & assessment process; 
and 

c. Work to reduce the number of people exiting prior to program completion or movement into 
permanent housing and reduce exits for unknown reasons or negative reasons. 

Priority Focus Area County 

High 

PSH for 100% chronically homeless singles utilizing the Housing First model, 
including: 

a) Projects adding new Permanent Supportive Housing (PSH) beds dedicated to 
chronically homeless; 

b) Projects targeting existing PSH beds for chronically homeless; 
c) Projects dedicating at least 85% of existing PSH beds to the chronically 

homeless at bed turnover; 
d) Transitional housing projects with no significant programmatic or audit 

findings that elect to reallocate to PSH or Rapid Re-Housing (RRH).4 

Kings, 
Tulare  

High Renewal projects that 1) meet or exceed 75% of the CoC Performance 
Measurements, and 2) have no significant programmatic or audit findings. 

Kings, 
Tulare 

 

  

                                                           
2 In addition to meeting a local housing priority, all projects will go through the Alliance’s Rating & Ranking process. 
3 HMIS and CoC Planning grants excluded. 
4 TH projects reallocating to PSH or RRH will be given priority in the Rating & Ranking process. 
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Priority Focus Area County 

High CoC Planning & Technical Assistance Applications and/or Homeless Management 
Information Systems (HMIS) Applications. 

Kings, 
Tulare 

High RRH, utilizing the Housing First model, for homeless families and singles. Kings, 
Tulare 

Medium 

PSH for 100% chronically homeless families utilizing the Housing First model 
including: 

a) Projects adding new PSH beds dedicated to chronically homeless; 
b) Projects targeting existing PSH beds for chronically homeless; 
c) Projects dedicating at least 85% of existing PSH beds to the chronically 

homeless at bed turnover. 
d) PSH for chronically homeless families (Kings County only). 

Kings, 
Tulare  

Medium PSH for families and singles. 
Kings, 
Tulare  

Medium Renewal projects that 1) meet 50% to 75% of the Alliance Performance 
Measurements, and 2) have minor programmatic or audit findings. 

Kings, 
Tulare  

Medium Supportive Service Only (SSO) projects for coordinated entry and assessment. 
Kings, 
Tulare 

Low All other projects. 
Kings, 
Tulare  
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Appendix D:  Alliance Standard Performance Measures  

Goal Purpose Systems Program Outcome Targets Outcomes Calculation 

Housing 
Stability 

Indicates program/system level 
success in ending homelessness as 
measured by those who retain 
permanent housing or attain other 
permanent housing. 

 Permanent 
Supportive 
Housing 

 Homeless 
Prevention 

87% of persons will remain in the 
permanent housing program as of 
the end of the operating year or exit 
to permanent housing (subsidized or 
unsubsidized). 

The number of Stayers in the 
program PLUS the number of 
Leavers who exited to a 
permanent housing destination ÷ 
by the total number of Stayers 
and Leavers. 

 Transitional 
Housing 

 Rapid Re-Housing 
 

65% of persons will exit to 
permanent housing (subsidized or 
unsubsidized) during the operating 
year. 

Permanent housing placement is 
calculated by determining the 
number of Leavers who exited to 
a permanent housing destination 
÷ the total # of Leavers. 

Increased 
Income 

Indicates that program is assisting 
households to obtain sufficient 
income to attain housing. A higher 
rate is considered positive. 

 Permanent 
Supportive 
Housing 

56% of persons age 18 and older will 
maintain or increase their total 
income (from all sources) as of the 
end of the operating year or program 
exit. 

The # of adults whose amount of 
cash income from any source 
remained the same or increased 
based on the persons income at 
intake and then at exit, or if they 
remained housed, at their most 
recent assessment ÷ by the total 
# of adult Leavers PLUS adult 
Stayers. 

 Transitional 
Housing 

56% of persons age 18 and older will 
increase their total income (from all 
sources) as of the end of the 
operating year or program exit. 

The # of adults whose amount of 
cash income from any source 
increased based on the persons 
income at intake and then at exit, 
or if they remained housed, at 
their most recent assessment ÷ 
by the total # of adult Leavers 
PLUS adult Stayers. 
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Goal Purpose Systems Program Outcome Targets Outcomes Calculation 

Earned 
Income 

Indicates that program is assisting 
households to stabilize housing by 
becoming employed or maintaining 
employment. A higher rate is 
considered positive. 

 Permanent 
Supportive 
Housing 

 HPRP 

24% of persons age 18 through 61 
will maintain or increase their 
earned income as of the end of the 
operating year or at program exit. 

The number of persons (ages 18-61 
whose amount of earned income 
remained the same or increased 
based on the persons earned 
income at intake and then at exit, 
or if they remained housed, at their 
most recent assessment ÷ by the 
total # of  Leavers PLUS Stayers 
(ages 18-61). 

 Transitional 
Housing 

24% of persons age 18 through 61 
will increase their earned income 
as of the end of the operating year 
or at program exit. 

The number of persons (ages 18-61 
whose amount of earned income 
increased based on the persons 
earned income at intake and then 
at exit, or if they remained housed, 
at their most recent assessment ÷ 
by the total # of  Leavers PLUS 
Stayers (ages 18-61). 

Bed 
Utilization 

Indicates efficient use of community 
resources. High occupancy rate 
indicates system efficiency at turning 
over units and providing programs 
that are well-designed. 

 Emergency 
Shelter 

 Transitional 
Housing 

 Permanent 
Supportive 
Housing 

 60% min. bed utilization for ES 
 80% min. bed utilization for TH 
 95% min. bed utilization for PSH 

Total number of bed nights ÷ total 
number of nights in the month. 

Average 
Length of 
Stay 

A reasonably short length of stay 
indicates efficiency related to 
turnover of beds which is essential to 
meet system demand for emergency 
shelter. 

 Emergency 
Shelter 

Currently tracked but not 
monitored. 

Exit Date (or report end date) - 
Entry Date ÷ number of clients 
served during the report period. 
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5 Newly Homeless is defined as the number of persons that entered the emergency shelter during 
the report period that have not been served by other programs in the HMIS as of 4/01/2013. 
6 A recidivist client is defined as one that exits a system with a successful outcome (specific to that 
system) and re-enters the system within one year after exit from the system. 

Goal Purpose Systems Program Outcome Targets Outcomes Calculation 

Average 
Length of 
Participation 

Indicates that system is assisting 
households to achieve independence 
without long term reliance on the 
system. 

 Rapid Re-Housing 
 Homeless 

Prevention 

Currently tracked but not 
monitored. 

Exit Date (or report end date) - 
Entry Date ÷ number of clients 
served during the report period. 

Households 
Served 

Indicates volume of households 
served by the system and provides a 
better understanding of household 
size as it relates to unit occupancy. 

 Emergency 
Shelter 

 Transitional 
Housing 

 Permanent 
Supportive 
Housing 

Currently tracked but not 
monitored. 

The number of households served 
by the program (or system) during 
the report period.  

Newly 
Homeless 

 

Indicates the volume of newly 
homeless persons served by 
emergency shelters. 

 Emergency 
Shelter 

Currently tracked but not 
monitored. 

The number of newly homeless5 
clients ÷ total number of clients 
served during the report period. 

Recidivism Indicates system’s success in ending 
homelessness as measured by 
number of households who attain 
housing and do not return or enter 
shelter subsequent to successful 
housing outcome.  

 Emergency 
Shelter 

 Transitional 
Housing 

 Rapid Re-Housing 
 Homeless 

Prevention 

Currently tracked but not 
monitored. 

The total number of recidivist  
clients6 ÷ the total number of clients 
served during the report period. 

 


