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Executive Board Meeting 
Minutes 

August 11, 2016 
9:00 AM 

525 W. Center Avenue, Ste. A, Visalia, CA 93291 
 

 Linda Craig, President 

 Suzy Ward, Vice President Internal Affairs 
 Jamie Sharma, Vice President External Affairs 
 Becky Huber, Treasurer 

 

 Lucia Orozco, Secretary 

 Lateena Ling, Member at Large 
 Corinna Franco, Member at Large 
 Machael Smith, Executive Director 

 
 

I. Meeting called to order at 9:00 am  
II. Minutes 

a. Reviewed minutes for July.  Motion made by B. Huber, second by L. Ling.  Motion 
carried.   

III. Financial Review 
a. M. Smith reviewed financials, losses due to allocations, filed for audit.  

IV. Alliance Business: Action/Discussion Items 
a. FY16/17 Closeout 

i. Discussion included with Financial Report. 
b. Resolution for new bank signers 

i. Update to allow L. Craig, B. Huber and L. Orozco to become authorized signers.  J. 
Sharma motioned and second by B. Huber to approve signers, motion carried.  

c. Strategic planning session 
i. Planning for October 13th Board meeting. 

d. HUD NOFA  
i. Coordinated Entry Grant  

1. Update - M. Smith has met with agencies to provide feedback on 
applications, 21 applications.  2 bonus applications; KCAO & CSET.   M. 
Smith working on Collaborative Application.  Currently $79,200 available 
for re-allocation.  M. Smith to write grant application for Coordinated 
Entry.   J. Sharma moved to approve application, B. Huber second, 
motion carried.   

e. Updated Policies 
i. Alliance Governance Charter: Policies & Procedures, Written Standards, HMIS 

Governance Charter, HMIS Policies 
1. M. Smith reviewed, L. Orozco made motion, L. Ling second to approve 

documents.  Motion Carried.   
f. Project Homeless Connect 

i. Blanket grant application authorization 
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1. B. Huber motioned to approve blanket grant application authorization, 
C. Franco second, S. Ward’s vote is needed to carry motion.  L. Ling, J. 
Sharma and L. Orozco abstained from vote.   

V. Executive Director Report 
a. M. Smith announced invitation from Housing CA to join as a committee member.   

i. Ideas for Legislation, No Place Like Home bill. 
ii. ESG extra funds for Rapid Re-Housing, analysis for funds for a 1 year or 2 year 

period.   
b. M. Smith to present at next membership meeting regarding public comment on how 

HUD distributes money.   
VI. Meeting adjourned at 10:04 am 

 
Respectfully submitted,  
 
Lucia Orozco  
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